
(@urmian Gulch, Calif,) 

September 11, lD61 

Dear Dr. Cnrren-- 

Your draft note doe6 eummariee many of the issues that Montgomery, 
Tukey and X hare diacuseed, though perhaps noceesarily it doem not allude 
in detail to (home of the fundamental problema of orientation and ergani- 
tation of the Center, in particular its rosponeibilitiee In graduate 
education. Alrso I am enough of a peseimiat to doubt that a group of 
really topnotch people can be brought together at a center tbat ie 60 
poor in academic activities and traditiona, and especially without the 
@enthusiastic ministrationa of an unusually dedicated and highly reputed 
director of unique ecientific stature. Montgomery may well play a uleful, 
even indiapeasable role in the development of the center, but I could not 
urge that he kneete these unueually demanding quallficatfona. 

I have recommended that W. D. McElroy of Johns Hopkine Univerrity be 
considered for this role, and if he could be lotareatcrd either in tibfe, or 
in being a senior counaellor for the Center,my own contributiona, I feel, 
would be abundantly outweighed by what he could do for you. 

Some of my colleagues have expressed great concern that the Center 
is intended to be a trmm&xm consultative service for TI and other iadurs- 
tries in the lMllaa area -- needless to Bay, thi6 is a dangerous imputation, 
and one that none of ub would wish to be associated with. be have male 
aome proposals regarding the protection of academic prWilegs8 of the 
Center's faculty whose adoption might help to dispel this libel4 I trust 
thet it wab not these you had in mind in huggesting that epreoccupation E 
with organitatfonal detail should be avoided," In any case, I c&not but b 
feel that anyone interested in comingtto the Inetitute to furnish scienti- 7h 
fit leadership will be highly interested in the organizational detail. I 
would agree however that this could be uorked out on the occasion better 

z 

than fully in advance. Fnr my own part I must indicate that I would not 
wish to be known as a sponsor of the Center without an understanding of 3 
such detalle. ;I‘ 

Yours eidccrely, 
GQ . 

Joshua Lederberg 


